UNITED LAGUNA WOODS

M UTUAIL
REGULAR MEETING

UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Monday, October 28, 2024 — 1:30 p.m.

BOARD ROOM/VIRTUAL
Laguna Woods Village

24351 El Toro Road, Laguna Woods, CA

OPEN MEETING

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions for virtual meetings using one of three options:

1. Join the Zoom meeting at https://zoom.us/j/93131082872.

Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the
agenda item you wish to speak to during the meeting. Please use the name United Mutual
Landscape Committee in the subject line of the email. Name and unit number must be

included.

FYI: All landscaping rules and regulations may be found in the United Landscape Manual on the
Village website: https://www.lagunawoodsvillage.com/documents/view/United-Landscape-

Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

AGENDA

Call Meeting to Order
Acknowledgment of Media
Approval of the Agenda
Approval of the Meeting Report for September 23, 2024
Remarks of the Chair
Department Head Update
a. Project Log
b. Water Use Comparison Graph
c. Tree Work Status Report
d. Orange QC Report
e. KPI
7. Member Comments (ltems Not on the Agenda)
8. Response to Member Comments
Items for Discussion and Consideration:
9. 302-B Off-Schedule Tree Trimming Request
10. 303-D Tree Removal or Off-Schedule Trimming Request
11. 463-B Tree Removal Request
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12. 325-Q Landscape Alteration Request

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at this
meeting.

Concluding Business:

13. Committee Member Comments

14. Date of Next Meeting — November 25, 2024 at 1:30 p.m.
15. Recess

*A quorum of the United Board, or more, may also be present at the meeting.

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Megan Feliz, Department Administrative Assistant
Telephone: 949-268-2565





